Merinos are achieving profitable results compared to other breeds and enterprises
in a range of production systems and rainfall zones, including drought-affected areas.
Here’s a snapshot of what producers from across Australia are saying about Merinos.
DAVID & DEBBIE MULLINS
NEW SOUTH WALES

SCOTT NICHOLSON
VICTORIA

GREG HAYES
SOUTH AUSTRALIA

Location: Manildra
Property size: 1,152 hectares
owned and 142 hectares leased
Average annual rainfall: 500mm

Location: Stawell
Property size: 2,000 hectares
owned and 900 hectares leased
Average annual rainfall: 500mm

Location: Redhill
Property size: 1,250 hectares
owned and 70 hectares leased
Average annual rainfall: 400-410 mm

Why Merinos? My top three reasons
1. Versatility
2. Well-suited to our environment
3. Robust.

Why Merinos? My top three reasons
1. Profitability.
2. Growth rates and feedlot
performance.
3. Risk management.

Why Merinos? Our top three reasons
1. Profitable wool clip.
2. Duel-purpose.
3. Self-replacing flock.

It has been a tough few seasons for
Manildra sheep producers David and
Debbie Mullins, but if one thing has
shone through, it’s the hardiness of
the Merino.
“The Merino is such a versatile
breed,” David said.
Wool quality is a key focus for the
Mullins and it shows, with
consistently strong demand for the
family’s 16-18 average micron clip.
David attributes a key factor in their
results to a focus on nutrition, which
he believes not only sustains wool
quality, but also keeps the sheep in
a good score condition for joining.
Looking to the future, David remains
hopeful that the family can build
numbers and continue to improve on
what they have already achieved.

Scott Nicholson likes to control as
many variables as possible to
maximise profitability in his
livestock operation.
It’s why their whole flock are fitted
with electronic identification (EID)
tags and why they built a 4,000 head
capacity (lambs) feedlot, with a
further four pens used for
confinement feeding of 4,000 ewes.
It’s also why they run their operation
from a 100% Merino base.
“I genuinely believe that Merinos are
the most profitable animal we can
run. It allows us to hedge our bets
between wool and meat; it’s risk
management for us,” Scott said.

As a self-confessed numbers man,
Greg Hayes knows full-well that
Merinos are the most profitable breed
for his sheep and cropping enterprise.
“We’ve always used Merinos here, we
can get a premium wool clip and they
are truly dual-purpose,” Greg said.
“In a self-replacing flock I can use my
own ewe lambs as breeders, so we
only have to buy three or four rams
per year, unless we have an excess
of feed, in which case we can buy
extra stock in on an opportunity
basis to capitalise on that. We have
that flexibility.”
Through their hard work, the Hayes
have achieved some outstanding
results.

“Merinos will always play a major
part in our farm business; I don’t
believe any other breed could do as
well as they do out here.”

“The best thing for us is that
combination of the wool market and
prices for lambs, it put the industry
in a good position and it really
stacks up against a high-input
cropping program.”

“We’ve always been Merino producers,
they are so well-suited to this area and
our production system, as 25% of our
land is undulating and hilly, so having
stock, particularly Merinos, is our
most profitable choice,” Greg said.

(Case study: 2019)

(Case study: 2019)

(Case study: 2019)

Read full case studies of these producers at www.merinos.com.au

ANDREW SCANLON
WESTERN AUSTRALIA

BOYD WEBB
QUEENSLAND

ANDREW CALVERT
TASMANIA

Location: South-west Wagin
Property size: 4,000 hectares
Average annual rainfall: 450mm

Location: Longreach
Property size: 34,803 hectares
Average annual rainfall: 470mm

Livestock consultant and sheep
classer across Tasmania, NSW,
Victoria and South Australia.

Why Merinos? My top three reasons
1. Gross margin.
2. Gross margin.
3. Gross margin.

Why Merinos? My top three reasons
1. Profitability.
2. Adaptability.
3. Proven performance.

Why Merinos? My top three reasons
1. Versatility.
2. Dual-purpose.
3. Profitability.

Andrew Scanlon doesn’t mince his
words, farming is his business and
he runs Merinos because they are
the most profitable breed.

Between dogs and drought, sheep
numbers really took a hit at
‘Weewondilla’, north of Longreach.

WHEN weighing up the option of
having one income stream versus
two, it just makes good business
sense to go with the latter.

“I’m not here for lifestyle reasons,
I’m here to earn a quid so it comes
down to functionality and what earns
the most money,” Andrew said. “I’ve
not seen any WA benchmarking
information that says anything beats
a Merino.”
Andrew focuses on kilograms per
hectare as opposed to cut per head
and he’s not one to dwell on sale
results but prefers to look at the
bigger picture.
“Production is king, regardless of
whether it’s cropping or sheep,” he
said. “There’s plenty of money in
Merinos. People are quick to blame
sheep for not making any money,
but it’s all to do with management.
“We had a pretty good sheep year
last year and I spent one year’s
allocation of machinery money on
my sheep enterprise and completely
updated our infrastructure with new
yards, weights, scales, laneways.
“With that, I’ve set my farm up for
my generation and possibly the next
one – for the same price of only one
year’s worth of machinery.

But things are now starting to turn
around for the Webb family as they
rebuild their Merino operation.
“We’ve always had Merinos on the
property in some form; we have
dabbled with other breeds but
always gone back to Merinos,” Boyd
said.
“It’s a win-win with Merinos, you’ve
got the wool for fibre and the meat
to eat.”
Boyd thinks that there will be a lot of
people that go back to sheep now
there is exclusion fencing.
“Exclusion fencing has given us the
biggest lift. It makes a huge
difference, for dogs as well as
allowing us to get control over our
pastures.
“The last few dry years have shown
that cattle are not well-suited to our
business.”
Although their annual wool clip has
reduced in size, they are hoping to
get back to normal production levels
in coming years.

“That’s the part that’s annoying
about cropping, you don’t keep your
money, but with sheep, it all goes
back into your pocket.”

“Merino wool is a sustainable, clean
product and should tick a lot of
ethical and environmental boxes for
people; I think there are still many
opportunities for the demand to
grow worldwide.”

(Case study: 2019)

(Case study: 2019)

That is just one of many reasons
why Andrew Calvert is passionate
about Merinos – the true dualpurpose nature of the breed.
“I love sheep and I think Merinos are
a wonderful breed; they are so
versatile, and you can breed them to
suit so many different environments.
“I’ve been fortunate enough to travel
to Argentina including Patagonia,
Uruguay, South Africa and New
Zealand looking at Merino
operations over the years and they
are some of the most extreme
environments for sheep, yet the
Merinos can cope.
“Commercially, they stack up very
well.”
With the current prices of both wool
and meat, Andrew believes the true
value of the Merino to be evident
now more than ever.
“I have some clients that are
focused on benchmarking their
various operations and the advice
they are getting is to reduce
breeding cow numbers, increase
breeding ewes and where country
allows, run a wether flock.
“To me, the Merino provides more
options compared to a straight
composite-types operation.”
(Case study: 2019)

The Australian Association of Stud Merino Breeders' (AASMB) Breed More Merino Ewes campaign,
launched in September 2016, highlights the profitability of Merinos as the ultimate dual purpose breed
and encourages producers to increase Merino breeding ewe numbers in their enterprise mix.

Disclaimer: To the extent permitted by law, the Australian Association of Stud Merino Breeders excludes all liability for loss or damage arising from the use of,
or reliance on, the information contained in this publication. © 2020 AASMB. All rights reserved.

